<Place Your Company Name/Logo Here>

EMPLOYEE SEPaRATION QUESTIONNAIRE
Your answers to the following questions are important to the Company in its effort to continually improve employee relations.

Employee Name: _____________________________Position: _______________________________
Department: __________________________________________________Date: ________________

1. Why are you leaving our company?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
2. What did you like the most and/or the least about our company and why?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
3. What aspect of your position with our company did you like the best and/or the least and why?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
4. What suggestions would you make to improve the operation of the company, your department or your job classification or position with the company? Why do you believe these changes are needed?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
5. If you were placed in charge of your department and/or the company, what would you do different to improve operations or employee morale? What would be your reasons for such a change?
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

_________________________________________________________________________________
Employee Signature: ________________________________________Date: ___________________
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